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Going to cover two sections  

>>>> Current state of working from home

>>>> Thoughts on managing hybrid and remote



WFH stabilizing at about 25% of days from 2023 onwards

US full days worked from home, %

Source: 216,587 (SWAA) N

= 923,587 (HHP). SWAA data

from survey responses

weighted to match the US

population. Pre-covid data

from the American Time Use

Survey. CHPS respondents

weighted to match the US

population aged 20 to 64 in

households with incomes

above $25,000.

Survey of Workplace

Attitudes and Arrangements

(Barrero, Bloom and Davis

2021)

https://wfhresearch.com/

https://wfhresearch.com/


Same story in office swipe card data - stabilizing from 2023 onwards

2020-2022

rising swipes

2023+

flat swipes

Kastle office occupancy data 



Same story in cell-phone location data - stabilizing from 2023 onwards

Placer-AI cell phone foot traffic into US offices

2020-2022

rising foot traffic

2023+

flat foot traffic

Source: Placer.ai Nationwide 

Office Building Index: The 

office building index analyzes 

foot traffic data from over 700 

office buildings across the 

country. It only includes 

commercial office buildings, 

and commercial office 

buildings with retail offerings 

on the first floor (like an office 

building that might include a 

national coffee chain on the 

ground floor). It does NOT 

include mixed-use buildings 

that are both residential and 

commercial.

https://www.placer.ai/blog/pla

cer-ai-office-index-december-

2024-recap

https://www.placer.ai/blog/placer-ai-office-index-december-2024-recap


RCT on 1612 engineers, marketing and finance professionals found
hybrid WFH had no performance impact and cut quit rates by 35%



Source: Responses to the question “For 

each day last week, did you work 6 or more 

hours, and if so where?”. Sample of 

N=17,019 university graduate workers in 40 

countries surveyed in Nov 2024-Feb2025

Source: “Working from home around the 

world” by Cevat Aksoy, Jose Barrero, Nick 

Bloom, Steve Davis, Mathias Dolls and 

Pablo Zarate. 

https://wfhresearch.com/gswadata/

Graduates only 

WFH varies by country - highest in North America lowest in Asia

https://wfhresearch.com/gswadata/


WFH varies by industry – highest in Finance and Tech

Notes: Survey of Workplace

Attitudes and Arrangements

www.wfhresearch.com Sample

from June 2024 to November 2024

Current WFH: all wage and salary employees by industry

http://www.wfhresearch.com/


>>>> Current state of working from home

>>>> Thoughts on managing hybrid and remote



Managing this is *hard* - there is a wide variation in what employees 
want…

Hybrid 53.1%



1) Coordination – office benefits are being with co-workers

11

Notes: Among

workers that have

work-from home

experience during the

COVID-19 pandemic.

Responses to the

question “What are the

top benefits of working

on your employer’s

business premises?

Please choose up to

three”. Sample of

N=20,732 workers in

34 countries surveyed

in April-May 2023. All

values are available at

https://bit.ly/Figures-

GSWA-2023

Qu: “What are the top three benefits of working on your employer’s business premises?”

https://bit.ly/Figures-GSWA-2023


Steps to support coordinated hybrid

1) Attendance data: swipes, wifi logins & travel 

2) Regular dissemination: monthly reports

3) Sensible plans: 3 days is a lot easier to enforce than 5



Coordination generates the hybrid squeeze into Tuesday to Thursday



2) Performance reviews critical for managing output with WFH

• Office employees can be (partly) evaluated by observing inputs - hours & activity

• WFH employees instead need output evaluation – data, assessments & discussion

• Importantly this is not surveillance, but “outcome” performance reviews



What about the future – will WFH eventually drop back down?



What about the future – will WFH eventually drop back down?

To answer this I want to start with historical WFH data….

Notes: For each dataset, we compute

the percent of working individuals who

worked full days at home during the

survey’s reference period. For the

AHTUS and ACS, if an individual

reports usually working from home, we

mark them as working from home 100%

of the time. In SWAA we compute the

percent of full paid days at home to

account for a hybrid work schedule, and

calculate monthly averages. We report

those monthly values in 2020 and

combine them into yearly averages from

2021 onwards. Then we plot each

percentage on the vertical axis. We re-

weight the sample of US residents aged

20 to 64 earning $20,000 or more in

2019 dollars to overall population

shares. We impute the September 2023

data value as the average of August

and October due to data quality issues.

Work with Shelby Buckman, Jose

Barrero and Steve Davis



Source: US Patent and Trademark Office new patent application files. Details in Bloom, Nicholas, Mihai 

Codreanu, Steven J. Davis, and Yulia Zhestkova from May 2024. "COVID-19 Shifted Patent Applications 

toward Technologies that Support Working from Home."

Looking 10 years out technical change will increase WFH

New WFH technologies are being 

rapidly developed as the market for 

WFH products has increased 5x. 

For example, better video, screens, 

virtual reality and holograms etc

https://static1.squarespace.com/static/5e2ea3a8097ed30c779bd707/t/5ff8b86adfca1b1bce9b34dd/1610135660862/COVID-19+Shifted+Patent+Applications,+8+January+2020.pdf


Conclusions

WFH is here to stay, typically 2 or 3 days a 
week for managers and professionals

Managing it is hard – needs coordination 
and a performance review focus


